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1. Statement of general policy

This is the statement of general policy and arrangements for: Hackberry

The company is committed to:

Provide a safe place of work

Provide safe systems of work

Provide training, instruction and supervision

Provide and maintain safe equipment

Assess the risks to anyone who might be affected by carrying out work activities
Ensure materials and substances are safely stored, handled and transported
Work to prevent accidents

Hackberry offer learning opportunities for children and young people. Part of their purpose is to
encourage participants to face new challenges and to learn to take reasonable risks. In order to
do that safely, the adults involved must know their role and ensure that the necessary risk
assessments are carried out regularly and thoroughly. Risks can rarely be eliminated entirely,
but they can be reduced to a minimum without unduly limiting opportunities for children to
explore and learn.

2. Responsibilities

S Trevethan has overall and final responsibility for health and safety.
All Hackberry staff have day-to-day responsibility for ensuring this policy is put into practice.

All staff must provide adequate supervision to ensure the safe systems of work are being
followed.

Employees have a responsibility to take care of the health and safety of themselves and those

students around them, to follow safe systems of work and report any concerns to Mrs S
Trevethan.

3. Arrangements

3.1 Training

All staff, students and volunteers will be given a health and safety induction and provided with
appropriate training.

Staff are responsible for identifying training needs.

Hackberry is responsible for keeping a record of all training.

3.2 Carrying out risk assessments

A risk assessment must be completed whenever there is a possibility that a hazard or danger
might be encountered during a Hackberry activity. A list of risk assessments and pro formas are
stored at Hackberry and are reviewed annually.

3.3 First aid
Adequate first aid provisions will be available. All first aid incidents will be recorded.
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Robert Childs to be renewed in January 2028.

The first aid kit will be kept in a prominent position, and this will be included in staff and
student’s induction.

Student’s medication will be in a locked cabinet accessible by staff.

3.4 Welfare facilities
Staff will ensure there are adequate welfare facilities on all sites.

Defects

Any member of staff finding a defect in the building, furniture or equipment will take steps to
remove the hazard or ensure that the risk is minimised and report the details immediately to Mrs
S Trevethan

3.5 Accident reporting

All employees will report accidents to Mrs S Trevethan responsible for investigating accidents to
prevent recurrence and ensure safe work practices are being carried out.

All accidents will be recorded in the accident book which is kept by Mrs S Trevethan.

3.6 Emergency procedures

Staff are responsible for carrying out fire risk assessments.

Escape routes will be well signed and kept clear at all times. Evacuation plans will be tested
periodically and updated as necessary.

Fire evacuation procedures will be practiced regularly, staff and student’s informed of the
procedures at induction.

Contractors and visitors

All contractors and visitors entering the premises are required to sign in and wear a visitors’
badge. They are alerted to important health and safety information.

In the event of an abusive parent/adult

Make sure any meeting with any adult whom you suspect may turn abusive is conducted in a
room that can easily be monitored and with members of staff within easy reach. It may be
appropriate to request that an additional member of staff meets with the parent depending upon
circumstances.

Should a parent/ adult become abusive they should be asked to leave the premises in a calm
and non-threatening way. It might be appropriate for a member of staff to alert the police should
the adult refuse to leave or if their behaviour is causing concern in any way.

If any incident has occurred an incident form should be completed.

In the event of it being suspected that a pupil is carrying a weapon

As a general rule, the police should be called to deal with any incident believed to involve a
weapon. There may be exceptions where the circumstances appear to be wholly innocent and
the matter can be dealt with on a disciplinary basis. If in any doubt, call the police.

In exceptional circumstances staff may decide that they need to take action before the police
arrive. Where possible, staff should not confront a pupil in the presence of other pupils.
Preferably two or more members of staff should divert the pupil or person to a place where no
other pupils are present.
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LONE WORKING

Staff should always complete a signing out record if leaving the premises. Please see Lone
working policy.

STORAGE OF HAZARDOUS MATERIALS

Hazardous materials will be stored in a locked cabinet only accessible by staff.

3.7 Staff mental health

Risk Assessment:
Employers must assess the risk of stress-related ill health arising from work activities.

Duty of Care:
Employers have a legal responsibility to do all they reasonably can to support the mental health
and well-being of their employees.

Safe Working Environment:
Ensuring a safe and healthy work environment is crucial, including protection from
discrimination and harassment.

Open Communication:
Fostering a culture of open communication about mental health and reducing stigma is
essential.

Support Systems:
Providing access to resources like employee assistance programs (EAPs), counselling, or
mental health first aid.

Training:
Training staff on mental health awareness, recognizing signs of distress, and how to offer
support.

Reasonable Adjustments:
Making reasonable adjustments for employees with mental health conditions to support them in
their roles.

Monitoring and Review:
Regularly monitoring the effectiveness of the policy and adjusting as needed.

Confidentiality:
Ensuring confidentiality and privacy when addressing mental health concerns.

Emergency Procedures:
Having clear procedures for handling mental health crises and emergencies.
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This health and safety policy was written by: S Trevethan
Position: Director

Date: 2/7/25

Updated: 2/9/2025

Reviewed: 2/9/2026

Signature: S Trevethan
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